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Executive Summary
The North Vancouver School District provides
world-class instruction and a rich diversity
of engaging programs to inspire success for
every student and bring communities together
to learn, share and grow. As a school district
with over 15,000 students, their parents and
caregivers, and more than 2,000 staff, there
is a strong sense of community.
Shared values set the tone for how we relate
to one another in pursuing common goals,
assist us in demonstrating consistent and
fair leadership, and guide us in working
collaboratively and productively to realize
our vision. Our values of trust, responsibility,
respect and collaboration form the foundation
of our work and are present throughout our
strategic plan.
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To develop priorities for 2021-2031, we
engaged in a year-long process to reflect on
our progress over the past ten years; listen
to the community (teachers, staff, students,
families, educational partner groups and
community members) who provided input
and insights on priorities; and build priorities
that meet the needs of our community. We
are eager to educate and support citizens of
humanity who have the knowledge, skills and
thoughtful and compassionate attitude needed
to contribute to a healthy, inclusive society and
prosperous and sustainable economy.
Six goals were identified as top priorities. While
intended to remain consistent over the next
ten years to ensure continuity, these goals
will remain flexible to adapt to changes or
emerging needs in the community.
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The strategic goals for 2021-2031 for
the North Vancouver School District
• Student-Centred Education: Provide equity-based
education that supports the learning needs of all
students.
• Innovative Instruction: Enhance innovative and effective
approaches and curriculum to develop educated citizens.
• Welcoming and Inclusive Culture: Enhance our
welcoming, safe and inclusive culture and learning
environment.
• Mental Health and Well-Being: Promote mental health
and well-being through social emotional learning and
trauma-informed practices.
• Truth, Healing and Reconciliation: Champion truth,
healing and reconciliation, and embed Indigenous ways
of knowing.
• Environmental Stewardship: Lead on sustainable
practices and nature-based learning to address
environmental challenges.
We are excited to work alongside all of you to champion these
goals and bring them to life. This is a collaborative effort,
and we will hold ourselves accountable to creating bold and
progressive change in the North Vancouver School District.
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We are confident that our priorities will
go a long way in developing educated
and responsible citizens of humanity.
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Message
from the Chair
The Board is pleased to introduce the North Vancouver School District’s
2021-2031 Strategic Plan — a bold and aspirational plan that frames
where we would like to go and how we plan to get there. This blueprint
for the future will guide our decision-making process and actions,
including resource allocations, across the School District. It lays the
foundation for enriching student-centred learning and innovative
instruction; enhancing our welcoming and inclusive culture; championing
truth and reconciliation; promoting mental health and well-being; and
leading in environmental stewardship.
As always, the strategic plan emphasizes our ongoing focus on academic
excellence and enriching the student learning experience. We are confident
our priorities will develop educated and responsible citizens of humanity.
An awareness of a shared human experience, along with the development
of core competencies, will allow students to actively engage with society
and affect positive change both locally and globally.
In developing this plan, we engaged in a robust and highly collaborative
process, drawing on the experiences, ideas and knowledge of many
stakeholders. We heard from students, teachers, education aides,
administrators, staff, families, educational partner groups and
community members. We offer our deepest gratitude to everyone
who took time to share their views on public education. This feedback
guided our discussions and has resulted in a strategic plan that reflects
a diversity of perspectives that will help ensure the continued success
of students and staff. As we move forward, the Board invites you to
continue sharing your ideas as we journey through this plan together.
A major lesson the Board has learned amid the global pandemic is the
necessity to be agile, flexible and responsive during difficult times. As we
look toward the future, our strategic plan positions us well to adapt and
respond to new challenges in a dynamic and inclusive manner.
Sincerely,

George Tsiakos
Chair, North Vancouver Board of Education
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A student explores a clay bank during
an outdoor lesson in Capilano Canyon.
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Student-Centred
Education

Provide equity-based education that supports
the learning needs of all students.
We do this by
• Improving educational outcomes and promoting personal,
social and academic excellence for all students through
differentiated instruction.
• Teaching to the diversity of students and embracing all abilities.
• Supporting student goals, priorities and definitions of success.
• Providing opportunities for students to take control
of their education and learning.
• Empowering educators to meet the diverse learning needs
of students.
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Innovative Instruction
Enhance innovative and effective approaches
and curriculum to develop educated citizens.
We do this by
• Promoting academic excellence, lifelong learning
and the pursuit of diverse personal journeys.
• Supporting students to learn from the past, engage
in the present and prepare for the future.
• Employing proven, innovative and adaptable teaching strategies.
• Preparing students to safely and responsibly engage
in a digital world.
• Incorporating Indigenous ways of knowing.
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Students learn about bee keeping
at Cheakamus Centre
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Students enjoy the outdoors
on a sunny day.

Welcoming and
Inclusive Culture
Enhance our welcoming, safe and inclusive
culture and learning environment.
We do this by
• Celebrating the diverse cultures, skills and experiences
of our community.
• Acknowledging, teaching and proactively working to
address historical and present-day societal and systemic
inequities experienced on the basis of race, physical,
mental, or intellectual ability, sex, sexual orientation,
gender identity or expression, and others.
• Championing respect, restorative practices and open
dialogue among students and staff.
• Empowering educators with skills to enable a safe
and harassment-free learning environment.
• Designing welcoming, engaging and accessible learning spaces.
• Recognizing the contributions of racialized persons
in Canadian history.
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Mental Health
and Well-Being

Promote mental health and well-being through social
emotional learning and trauma-informed practices.
We do this by
• Teaching social emotional skills to support mental health,
physical well-being and student success.
• Establishing a culture and physical environment that promotes
mental health and resilience.
• Supporting staff and students to navigate the challenges
they face at, and outside of schools.
• Building capacity and professional learning around
evidence-based, trauma-informed practices.
• Supporting age-relevant learning around physical literacy, healthy
relationships, sexual health, and drug and alcohol use.
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Leaves are placed in a heart shape in front of the
main entrance to Queen Mary CommunityElementary.
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Truth, Healing
and Reconciliation
Champion truth, healing and reconciliation,
and embed Indigenous ways of knowing.
We do this by
• Celebrating the success of Indigenous students and
Indigenous communities.
• Strengthening the relationship with Skwxwú7mesh and
Host Nations, and seeking guidance from Indigenous partners.
• Including Indigenous worldviews, ways of knowing and protocols
in our teaching and learning.
• Aligning with the Truth and Reconciliation Commission of Canada
calls to action and the BC Declaration on the Rights of Indigenous
Peoples Act.
• Teaching the full, authentic history of Canada’s treatment
of Indigenous peoples.

Students work together
on a cedar bark weaving.
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Lynn Valley on a misty morning.

Environmental
Stewardship
Lead on sustainable practices and nature-based
learning to address environmental challenges.
We do this by
• Promoting learning in, with and about nature.
• Providing climate action education and leadership opportunities
to students.
• Bringing an environmental lens to our decisions and our teaching
practices.
• Supporting environmental initiatives that champion sustainability.
• Implementing building and organizational infrastructure that
reflects the values of environmental stewardship.

North Vancouver School District

16

2021-2031 Strategic Plan

17

Making it Happen
Operational plans
The North Vancouver School District
is committed to bringing this plan to
life. We will develop and implement 2-year
operational plans over the strategic plan’s
10-year period to guide priority setting
and lay out a clear action plan to achieve
the strategic goals.

Measuring Success

Conclusion

A part of executing on the strategic plan will
include evaluating the success of the six goal
areas. The North Vancouver School District
plans to report on these goals and execution
of the strategic plan through annual reports
and community updates.

Considerable planning and progress was
accomplished thanks to the hard work,
dedication and commitment of the Board
of Trustees, staff, and all those involved in
the strategic planning process. We would
like to share a special thank you to all
North Vancouver School District students,
staff, families, educational partner groups
and community members who generously
donated their time to help inform this process.

As appropriate, quantitative and qualitative
data will be captured through community
surveys and interviews as evidence of
successful implementation and/or learnings
and shortcomings. This evaluation will support
further strategic planning and will help inform
each of the operational plans.
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We would also like to acknowledge
Roots & Rivers Consulting who supported
the North Vancouver School District in the
strategic plan‘s development.
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