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Executive Summary
Roots & Rivers is a social innovation consultancy working to tackle the most pressing issues
facing our global society. We help social purpose organizations solidify their values and
vision for the world. From there, we facilitate their path to impact, enabling strategic and
collaborative action throughout.
At Roots & Rivers, we bring creative approaches to enable social, environmental, and
economic change. We approach projects with compassion and a focus on people, ensuring
a diversity of voices, especially equity-seeking groups, are at the centre of decision-making.
Since we launched in 2018, we have supported over 40 organizations and have been
recognised for the meaningful contribution we have brought to teams and projects.
This Strategic Plan captures priority areas for Roots & Rivers from 2022-2025. We aim for
this next phase to support greater impact for our clients, our team, and our communities.
Our goals are to:
• Deliver excellent services: Deepen our expertise and refine our values-aligned
methodologies for serving clients.
• Deepen our principles: Take on internal work, and support action across the social
purpose field, to challenge white supremacy and decolonize tools and practices.
• Act as a field catalyst: Contribute towards thematic discussions and action on focus
areas that will meaningfully address society’s most pressing issues.
• Solidify our foundation: Expand the infrastructure and operational processes that
will help us best serve our clients, our team, and our impact.
• Scale our efforts: Broaden our reach to support organizations globally in their quest
for transformative change.

Roots & Rivers Consulting

2022-2025 Strategic Plan

1

Message From the Founder
It has been my absolute honour to steward Roots & Rivers over the past
four years. Starting out as a modest effort to add my energy to meaningful
initiatives and organizations, it has bloomed into a thriving consultancy with
a national team and community.
Our efforts have focused on making the greatest contribution to tackling
our society’s most pressing challenges. One of the richest parts of this
journey has been seeing firsthand the impact of the work our clients and
partners are championing. While COVID-19 has had a devastating effect
on communities globally, there has been a resurgence of courageous energy
channelled towards addressing complex global challenges. We have been
grateful to be part of this movement and to help lend our expertise in
partnership with organizations and initiatives to enact creative, bold, and
community-centred solutions.
As the need for our services has grown, we knew we needed to rise to
the challenge. I want to recognize and express immense gratitude to the
passionate and dedicated ecosystem of teammates and collaborators who
have helped us serve our clients with care, and have invested in building
and strengthening Roots & Rivers.
This next phase of our work will be even more important. As our role in
the social purpose field grows, so too does our responsibility to live our
values fully. Thank you for helping us live up to these commitments, and for
holding us accountable for the change we seek to create. We believe in a
world that works for all and are dedicated to collaborative and thoughtful
action to get there.
In solidarity,
Annelies
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Vision, Mission & Mandate
Vision
We envision an interconnected mosaic of thriving, equitable, and sustainable communities.

Mission
We support social purpose organizations to design and implement effective solutions to
complex community challenges.

Operational Statements
To deliver on our mission, we:
• Deliver expert services (strategic planning, facilitation, and evaluation) to support
socially-minded organizations, individuals, and initiatives.
• Convene and connect partners and organizations within and across fields to help
increase intentional collaboration, learning, and knowledge sharing.
• Act as a field catalyst championing transformative change in areas that
meaningfully address society’s most pressing issues.
• Surface existing community knowledge, solutions, and innovations that are
demonstrating success to build upon and amplify.
• Role model by building and investing in equitable and inclusive practices and
principles within our organization and with our clients and partners.
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Values
• Respect the Foundations: We build on what’s working and collaborate with
community members and partners to grow and strengthen existing initiatives
and solutions.
• Solidarity & Listening: We bring a lens around equity, diversity, and inclusion
to all of our work. We ensure people with lived and living experiences are
being respected and heard.
• Courageous Reflection: We believe that personal reflection and growth are
key to social change. We strive to create safer spaces for open and honest
dialogue and learning.
• Focus on Impact: We put social, environmental, and community impact at
the core of everything we do. We help organizations chart a tangible path to
realizing their vision.
• Patient Urgency: We approach our work with an urgency to address pressing
issues at hand, but do so with patience and diligence to solve these problems
comprehensively.
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Our Work
Who We Serve
Ultimately we are here to serve community
members and to ensure that we are
making tangible progress towards a world
that works for all. We bolster local, grassroots solutions and strive for community
ownership, vibrancy and prosperity. We are
here to work for and with communities.
In terms of our approach as a consultancy,
Roots & Rivers works directly with
social purpose organizations (including
nonprofits, governments, foundations, social
enterprises, academic institutions, and
for-profit social ventures) that are tackling
complex challenges in their communities.

Our Services
We partner with organizations throughout
their journey to enact transformative
change. We provide an interconnected
selection of service offerings that enables
comprehensive support to organizations at
different stages of growth and development.
Our services include:
• Strategic Planning: Charting and
actualizing your organization’s path
to impact
• Facilitation: Enabling dialogue
and learning within and across
organizations
• Evaluation: Capturing and sharing
results through strategic monitoring
and learning
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Our Approach
In everything we do, we dig deep to
understand the complexities faced by
individuals, communities, and organizations.
We have supported projects in a diversity
of fields including health care; education;
settlement services; community economic
development; food security; reconciliation;
housing; climate action; social innovation;
and social entrepreneurship.
Wherever we contribute our efforts, we
ensure there is deep values alignment and a
commitment to positive impact.

Our Team
Roots & Rivers is an ecosystem of individuals
working together to enable transformative
change. Projects are taken on by a range
of core members and partners brought
together to ensure we have the best team in
place to serve our clients.
Our ecosystem is built on trust, respect, and
transparency. Many of our team members
and collaborators are also independent
contractors and we have the privilege of
learning from and with them as Roots &
Rivers continues to grow and evolve to
meet community and client needs.
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2022-2025
Strategic Goals
& Objectives
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Goal 1: Deliver Excellent Services
Objective:
Deepen our expertise and refine our values-aligned methodologies for
serving clients.
Activities:
• Codify, refine, and develop a resource library for the methodologies
we use for strategic planning, facilitation, and evaluation.
• Solidify our decision-making framework for selecting clients whose
values align with ours and whose work has the potential for the
most meaningful positive change.
• Enable and fund comprehensive training and resources for
teammates and collaborators to continue strengthening our skills
and services.
• Develop tools and processes for following up with clients to
understand, increase, and articulate the impact of our efforts.
• Celebrate and communicate about our client’s projects and
initiatives in order to share, bolster, and amplify their efforts.

Goal 2: Deepen our Principles
Objective:
Take on internal work, and support action across the social purpose field,
to challenge white supremacy and decolonize tools and practices.
Activities:
• Invest in skills and training for our team and collaborators around
anti-oppression, anti-racism, reconciliation, power, and privilege.
• Decolonize our tools and methodologies so they are adaptable,
community-centred, patient, and responsive.
• Include dedicated time in work plans for relationship building, and
budget to engage, learn from, and compensate more individuals
with lived and living experience.
• Challenge and support our clients to design and adapt their
projects and initiatives using an equity-centred approach.
• Obtain BCorp Certification to track and improve the positive
impact of our values, decisions, and processes on our team, clients,
community, and the environment.

Roots & Rivers Consulting

2022-2025 Strategic Plan

9

Goal 3: Act as a Field Catalyst
Objective:
Contribute towards thematic discussions and action on focus areas that will
meaningfully address society’s most pressing issues.
Activities:
• Conduct a landscape review to identify solutions that are having the
greatest impact and challenges that need our greatest support.
• Deepen our learning on and contribution towards society’s most
pressing issues.
• Host or assist on convenings in our focus areas.
• Contribute documented thought leadership and knowledge
products on society’s most pressing issues.
• Connect partners and organizations within and across fields to help
increase collaboration, learning, and knowledge sharing.
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Goal 4: Solidify our Foundation
Objective:
Expand the infrastructure and operational processes that will help us best
serve our clients, our team, and our impact.
Activities:
• Establish an adaptable team ecosystem to enable individual health
and wellness, respond to skills and circumstances, and meet client
and project needs.
• Maintain a diverse and skilled team that embraces and supports the
contributions and brilliance of each teammate.
• Refine and invest in clear roles, responsibilities, decision-making
structures, and working relationships among all team members.
• Develop a robust financial model and targets to maximize value
for our clients, fair compensation for our team, and financial
contribution to causes we care about.
• Strengthen core processes including goal tracking, feedback
mechanisms, and client surveys to ensure we are continually
learning and improving as an organization.
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Goal 5: Scale our Efforts
Objective:
Broaden our reach to support organizations globally in their quest for
transformative change.
Activities:
• Identify and engage in opportunities to learn from experts globally,
especially those with lived and living experience in our focus areas.
• Solidify and expand our operational processes and product offerings
to enable us to serve clients globally.
• Invest in skills and training for our team, and a connection to
collaborators, to expand our ability to provide multilingual and
culturally-appropriate services to clients.
• Partner with organizations globally in co-delivering services on
projects that will have meaningful positive community impact.
• Explore the establishment of a satellite office to be able to better
serve diverse geographic regions, and contribute to cultural
knowledge exchange.
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Conclusion
The first four years for Roots & Rivers have brought incredible learning, connections,
optimism, and progress on the path towards building more thriving, equitable, and
sustainable communities. As we take the step into the next three years we are inspired to
continue engaging thoughtfully and intentionally in everything that we do.
We aim to:
• Deepen our own learning and action around intersectionality, power, and privilege,
and explore and evolve what role we can and should play in contributing to change;
• Step up our work to measure and understand our impact so we can ensure we are
playing a positive role and minimizing harm;
• Increase our contribution to climate action including targeting climate-focused
projects, bringing a sustainability lens to our work, and minimizing our own
environmental impact.
We are deeply grateful to our clients for engaging us, our team for supporting us, and our
community members for trusting us on their journeys to create meaningful change. We are
proud to be launching a four-year Impact Report in conjunction with this Strategic Plan to
track our progress, capture our learnings, and hold ourselves accountable. We hope you’ll
take a look and help us continue to champion community impact in everything we do.
Thank you to everyone who played a role in building and refining Roots & Rivers. We are
inspired to take on the next phase of our journey and are grateful to be sharing it with you.

Roots & Rivers Consulting

2022-2025 Strategic Plan

13

