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Message from the Founder
We are incredibly proud to share this Impact Report and to reflect on the 
first four years of Roots & Rivers. Waking up each morning to enable the 
work of values-aligned organizations and projects has been inspiring and 
deeply rewarding. We have seen the results of our clients’ efforts in tackling 
society’s most pressing social, environmental, community, and economic 
challenges, and are grateful for the role we have played in their journey. 

As we support others to measure and share the impact of their work, it felt 
essential to do our own internal reflection to explore:

• What have we helped accomplish?

• What have we learned?

• How can we continue to evolve to best serve communities? 

It is an exciting moment for Roots & Rivers. We have been growing our team 
to ensure we are equipped to make the contribution we are targeting. We 
are launching a 2022-2025 Strategic Plan in conjunction with this Impact 
Report, and are eager to collaborate with you in delivering on it. We are 
committed to building towards a world that works for all. 

In solidarity,

Annelies Tjebbes
Founder & Director
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2018-2021 By the Numbers

Projects Completed 2018-2021

Organizations by Incorporation Type

Projects by Scale

36
Clients

100%
of clients surveyed  

recommend Roots & Rivers
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Projects  
completed  
by location

Clients by Size

Clients by Sector

20+
Partners & Collaborators
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Our Team
Roots & Rivers has grown from a one-person 
operation to an ecosystem of team members 
and collaborators. Projects are taken on by a 
range of individuals brought together to best 
serve our clients. 

Our ecosystem is built on trust, respect, and 
transparency. Many of our team members and 
collaborators are independent contractors 
whose expertise and networks contribute to 
our ability to work deeply with communities 
across Canada. 
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“It was such a great experience and I have nothing but 
good things to say about working with Roots & Rivers. 
I liked the dynamic and collaborative nature of the 
work and I felt supported to bring my strengths and 
creativity to the team. Roots & Rivers is about people 
and community and that shows. I truly hope we have 
another opportunity to work together in the future.”

- Austin Lui, Social Planner, City of Vancouver

Core Team

Annelies Tjebbes
Founder

Lewis Muirhead
Evaluation & Facilitation

Eliane Bowden
Graphic Designer

Shawna Zegarra
Operations & Admin

Sigbrit Jaccard Søchting
Strategy & Evaluation

Austin Lui
Facilitation & Strategy

Hayley Rutherford
Design & Evaluation
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Collaborators

Jamie Gamble
Imprint Consulting

Jerome Morgan
Wood Buffalo Strategy

Marialejandra Valerio
Coaching Consultant

Andrea Solnes
Flow Society

Sara Bateman
Blue Castle Consulting

Andrea Oakunsheyld
Oakunsheyld Consulting

Mark Cabaj
Here 2 There Consulting

“Working with Roots & Rivers is always insightful and 
inspiring. Not only do they have deep knowledge of 
systems change and impact, but they are also open 
to learning new perspectives, approaches, and ideas 
from their partners. You really feel like equals in the 
co-creation process, especially when working towards 
making positive change in our communities. It was 
such a pleasure working with them.” 
 
- Sara Bateman, Blue Castle Consulting
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http://www.imprintinc.ca/
https://www.wbstrategy.ca/
https://www.linkedin.com/in/marialejandrareyesvalerio/?originalSubdomain=ca
https://flowsociety.ca/
https://www.bluecastlecreative.com/
https://www.oakunsheyldconsulting.com/
https://here2there.ca/
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Our Services
Since 2018, Roots & Rivers has supported 
36 clients in the social purpose space. Over 
the course of four years we’ve refined our 
service menu to three core offerings: strategic 
planning, facilitation and evaluation. 

Through each of these offerings we meet our 
clients at important moments, joining their 
teams to manage transitions, make ambitious 
plans and bring ideas into action. We provide 
ongoing project support and complementary 
services that have led to long-term and recurring  
engagements with clients. 
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How We Contribute
We are committed to serving our clients as they navigate the complex community changes 
they are seeking to champion. When we asked our clients what the greatest value Roots & 
Rivers provided along their journey, we heard:

Comfortable space to move through challenges 
Having a neutral, external facilitator helped navigate complex board dynamics and balance 
competing priorities.

Clarity and alignment on their vision 
Our collaborative processes engage team members and build a collective vision. Clients 
saw value in our outside view on how their organization is perceived and can present itself.

Subject matter expertise
We bring experience working with specific target populations and topic-specific knowledge 
from formal education and previous project experience.

Focus and direction to take action
We take a streamlined project approach and take on the responsibility of tracking and 
achieving project deliverables.

Effective tools and the capacity to use them
We deliver tools tailored to each project and support clients with capacity and skill building 
workshops to ensure they can use those tools after our team moves on.
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Holding up a mirror: 
The board and staff teams we serve are 
deeply passionate about what they do and 
have extraordinary visions for what they 
hope to achieve. Often our work involves 
drawing out these visions and helping teams 
see with more clarity where they align. 
Reflecting back what we have heard creates 
an opportunity to find a common language 
to express visions and goals in a manner 
that resonates with the collective.

Scoping & sequencing: 
All organizations have grand visions for 
the change they want to see in the world. 
Part of our role is to help them get more 
specific in how they plan to enact these 
visions by using our robust decision-making 
frameworks and operational planning tools. 
By helping our clients decide what to say 
yes to, and more importantly, what to say 
no to, we ensure their efforts are values-, 
capacity-, and strategy-aligned. 

Strategic Planning
Our clients often engage us when they are growing their team, anticipating a shift in their 
funding, navigating a new governance structure, or charting the next phase of their impact. 
These moments can be exciting but also stressful times. Our approach offers a constructive 
outlet for aspirations and frustrations which we help shape into collective visions and 
accountable processes. 

To date we’ve created 16 Strategic Plans for organizations working in areas including health 
equity, education, and entrepreneurship. With each plan and process, we’ve integrated 
lessons learned into our approach including:
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BC Association of  
Community Health Centres
BCACHC is the voice for Community 
Health Centres and community-oriented, 
people-centred primary healthcare in BC. 
BCACHC first sought support from Roots 
& Rivers in 2019 following a period of 
rapid growth and success. We designed 
and facilitated a Board Strategy Retreat to 
enable the organization to capitalize on 
policy opportunities, address operational 
constraints, and bring leadership to the 
health sector. We were honoured to be 
reengaged in 2020 to develop a five-year 
Strategic Plan that now acts as a guiding 
resource for BCACHC.

Read BCACHC’s Strategic Plan here.

“We had the great fortune to 
engage Roots & Rivers for our 
recent strategic planning. Through 
the process, we identified the ‘four 
pillars’ that BCACHC would focus 
on, giving clarity to the priorities 
necessary for annual planning and 
resource allocation. The Strategic 
Plan provided our Board of Directors 
with the foundation to envision the 
future of the organization, and the 
staff with clarity around activities 
needed to create member programs 
and services, operating foundations, 
and invest in relationships. Ultimately, 
we’ve built a foundational road map 
and shared excitement for the next 
five years as the organization and 
sector continue to grow. We would 
be delighted to work with Roots & 
Rivers again in the future.”

- Valerie St. John, Executive Director, 
British Columbia Association of 
Community Health Centres
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https://bcachc.org/wp-content/uploads/2021/04/BCACHC_Strategic-Plan_1.6.pdf


Holding space for disagreement
We believe that a range of voices and 
perspectives are needed to bring about 
transformative change. We nurture 
respectful and meaningful engagement to 
help individuals build empathy and trust with 
one another. We work towards purposeful 
collaboration among unexpected allies. 

Embracing virtual facilitation
With the safety concerns related COVID-19, 
the environmental costs of bringing people 
together, and the realities of projects that 
span vast geographies, we stepped up to 
craft interactive and engaging ways to learn, 
collaborate, and take action virtually. We 
are proud of the online experiences we’ve 
developed that re-create the magic of 
meeting in person.

Facilitation
While facilitation is our most varied service offering, a clear throughline is supporting clients 
to engage in collaborative dialogue in ways that would not be possible without a trusted 
facilitator. From more traditional engagements like event hosting and curriculum delivery 
to project and program management, we’ve gained vast experience supporting complex 
objectives, teams, and processes.

Through 18 facilitation projects we have applied immersive and creative practices that 
centre people and enable safer and more engaging spaces to reflect, share, and move to 
action. Crucially we’ve learned the importance of:
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BC Ministry of Health
Through a partnership with RADIUS SFU, 
Roots & Rivers was hired by the Ministry 
of Health to design and deliver focus 
groups across BC. We engaged hundreds 
of individuals from diverse professions 
and stakeholder groups in informing a 
provincial Allied Health Strategy. As part 
of this process we designed an immersive 
online experience where individuals 
could share their input real-time while 
engaging with other key stakeholders 
and collaboratively prioritizing where the 
Allied Health Policy Secretariat should 
focus their efforts. This engagement 
resulted in a “What We Heard” report 
that will be leveraged to build out a 
comprehensive Strategic Plan for the 
Ministry around Allied Health. 

View the report here.

“Roots & Rivers won’t disappoint. 
They provided an exceptional service 
in virtual facilitation with senior-level 
stakeholders to support our project. 
They were professional, friendly, and 
flexible. I would highly recommend 
working with them.”

- Lorrie Cramb, Director, 
Allied Health Policy Secretariat, 
Ministry of Health
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https://238f1080-1f80-4173-8c4b-1508b94ec536.filesusr.com/ugd/aa69de_29f5a41a73a541ef9cfbc0f083b13097.pdf


Evaluation
Our clients are seeking tools and frameworks to uncover what’s working, what isn’t, and to 
make evidence-based decisions about their next steps. Whether evaluation is triggered by 
a key decision moment or required by funders, we bring a reflective and curious mindset to 
each project we undertake. Evaluation projects have made up some of our longest term and 
geographically broad projects including conducting multi-year developmental evaluations 
for Social Innovation Labs and summative and formative assessments of programs, 
initiatives, and events.

Over the course of nine evaluation projects, we have continually adapted our approach to 
balance rigor and flexibility to achieve results, learning lessons along the way like:

Telling stories matters
Qualitative data is often considered less 
valuable than quantitative data. We 
heartily disagree. We endeavor to center 
the perspectives of individuals with lived 
and living experiences and to engage them 
in helping us make sense of our data. 
By applying people-first approaches like 
Participatory Narrative Inquiry and Trauma-
Informed Practices we gather insights that 
would be missed by approaches that focus 
solely on hard numbers. 

Making insights count
Evaluations are only valuable when 
their insights are meaningfully used and 
applied. We partner with organizations to 
understand what strategic decisions they 
need to make, what audiences they hope to 
reach with their results, and what curiosities 
they hold about their work. From there, we 
design processes to ensure our findings will 
provide value, and build internal capacity 
and streamlined processes to take on 
ongoing evaluation efforts.
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North Coast Innovation Lab
The North Coast Innovation Lab (NCIL) is 
an innovative place-based pilot targeted 
at economic vibrancy and revitalization 
in Prince Rupert, BC. The NCIL engages 
community members and partners to 
identify, prioritize, and collaborate on 
tangible projects and solutions.

Roots & Rivers Consulting led a multi-year 
Developmental Evaluation (learning and 
reflective measurement process) and 
provided ongoing strategy & innovation 
coaching. These efforts helped position 
the NCIL team to contribute to the 
development of a resilient economy 
and improved social and environmental 
well-being in Prince Rupert.

Read the NCIL Year 1 Report here.

“Overall the developmental evaluation 
and strategic support of Roots & 
Rivers has enabled the NCIL to grow 
as a reflective innovation initiative, 
staying grounded and reminded of our 
mission, values and priorities, while 
keeping on track with our day-to-day 
activities, outputs and results. 
Adjustments and pivots are natural 
to social innovation lab processes, 
but recognizing them and capturing 
these effects over time has been a 
critically valuable aspect of receiving 
Roots & Rivers’ support, and we hope 
to continue evaluating, learning and 
strategizing in this manner in 2020 
and beyond.”

-Nathan Randall, Manager, 
North Coast Innovation Lab
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https://ecotrust.ca/wp-content/uploads/2020/03/NCIL-2018-DE-Report-low.pdf


Living Our Values
The name Roots & Rivers was chosen with 
care and holds significant meaning for our 
team. Roots signifies our efforts to support 
organizations to find grounding in their 
values, and their vision for change. Rivers 
symbolizes our work empowering clients 
along their path towards impact - ensuring 
responsive and adaptable workflows. 

Roots & Rivers is a deeply natural name; We 
are committed to learning from and engaging 
with our natural environment, and enabling 
change that supports people and planet.
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Core Values
The following pages detail examples of how we are living and evolving our values. Our work 
is deeply passionate, and we are guided and informed by five core values:

• Respect the Foundations: We build on what’s working and collaborate with 
community members and partners to grow and strengthen existing initiatives 
and solutions. 

• Solidarity & Listening: We bring a lens around equity, diversity, and inclusion 
to all of our work. We ensure people with lived and living experiences are 
being respected and heard.

• Courageous Reflection: We believe that personal reflection and growth are 
key to social change. We strive to create safer spaces for open and honest 
dialogue and learning.

• Focus on Impact: We put social, environmental, and community impact at 
the core of everything we do. We help organizations chart a tangible path to 
realizing their vision.

• Patient Urgency: We approach our work with an urgency to address pressing 
issues at hand, but do so with patience and diligence to solve these problems 
comprehensively.

Holding these values allows us to navigate complexity. They are a guiding tool that support 
decision-making and execution on our work. Their human-centred nature makes for easy 
alignment with impact-driven frameworks like the Truth and Reconciliation Commission 
Calls to Action and the United Nations Sustainable Development Goals. 
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Respect the Foundations
We begin every new project by building relationships and 
understanding key contexts. This allows us to build on what’s 
showing promise, collaborate with community members and 
partners, and grow and strengthen existing initiatives and 
solutions. By starting at the foundations, we’ve learned the 
importance of:

Understanding the internal context
We situate our efforts and innovations in what our clients 
have done before to produce solutions that are substantially 
more likely to get used.

Looking outside for inspiration
Through research we learn how others have navigated 
similar challenges to achieve success.
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The Binners’ Project
Binners’ Project works with binners, some of the 
most marginalized people in our community, many 
of whose livelihoods stem from refunds received 
from used containers collected from waste bins. 
Binners’ Project fosters social and economic 
inclusion, builds community resilience and 
stronger networks, and engages on sustainability. 

In 2021, we led a strategic planning process 
informed by and centered around binners. Our 
existing connections to Vancouver’s Downtown 
EastSide community ensured we could lead a 
process that would help the Binners’ Project scale 
while maintaining their core mandate and values. 
To support that scaling, we developed a curriculum 
program to train binners in proper waste sorting, 
reporting and relationship management.

Read the Binners’ Project Strategic Plan here.

“Roots & Rivers helped us 
navigate our first strategic 
planning process, where we 
struggled through some big 
questions and wondered about 
what future growth could 
look like. The reason we chose 
Roots & Rivers was their deep 
roots in the community and 
understanding of Binners’ 
Project’s core values and 
mission. It was a challenging 
task, but the Roots & Rivers 
team navigated it with grace 
and ease. 

- Brianne De Man
Interim Director, Binners’ 
Project
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https://www.binnersproject.org/uploads/3/8/7/1/38714015/binners-project-strategic-plan-final-copy-digital-single-page-edited.pdf


Solidarity & Listening
In order to centre equity in our efforts, we design projects 
that focus on the needs and voices of people with living 
and lived experience. By creating safe conditions for people 
to share their stories, we can actively listen and create 
solutions that are in solidarity with communities. We’ve 
learned a great deal by listening, including:

Leading with empathy builds trust
By entering into dialogues with empathy we demonstrate 
our commitment to the safety and success of our clients 
and their communities.

Being transparent leads to candor
When we are open about our intentions, we avoid the trap 
of people telling us what they think we want to hear and 
instead are met with candid, valuable insights into what 
needs to shift.
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“The Roots & Rivers team did a 
great job of creating and executing 
an evaluation of our program in an 
engaging, respectful and accessible 
manner. They were responsive, 
flexible and always willing to 
incorporate feedback to ensure 
that the evaluation process was 
streamlined and truly reflective of the 
qualitative and quantitative data they 
captured. I would be happy to work 
with them again in the future.” 

- Rory Marck, Mobile Outreach 
Program Manager, Kilala Lelum 
Health Centre

TELUS Health for Good
The TELUS Health for Good program 
partners with innovative social medicine 
providers across Canada to enable the 
delivery of primary health care and 
mental health support services. Working 
together, they offer health outreach 
services through Mobile Health Clinics 
that address specific needs within 
communities, helping individuals to 
overcome barriers to accessing care.

Roots & Rivers designed and is delivering 
a national program evaluation by 
diving deep into the experience at 
five Mobile Health Clinics (MHCs). By 
using Participatory Narrative Inquiry, an 
approach that recognizes storytellers 
as experts in their experience, we have 
gained meaningful insights into how 
TELUS Health for Good’s MHCs have 
facilitated access to primary care.
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Courageous Reflection
Personal reflection and growth is key to creating social 
change. We strive to create safer spaces for open and 
honest dialogue and learning within our team and clients. As 
we’ve looked within Roots & Rivers, we’ve learned:

Carving out time is crucial 
We have built intentional processes to ask for feedback, 
capture the value we are bringing, and ask ourselves how 
we can do better. 

Starting with care builds a foundation 
Taking care to slow down and build strategies that are 
responsive to our clients helps projects flow more effectively.
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Social Innovation Canada
Social Innovation Canada, (SI Canada) is 
an initiative that connects practitioners, 
builds the capacity of the sector, and 
elevates social innovation in Canada 
and beyond. Along with the McConnell 
Foundation, and Employment and 
Social Development Canada, SI Canada 
supported practitioners as part of 
the Investment Readiness Program to 
leverage social research & development 
(social R&D) to tackle complex challenges.

Roots & Rivers guided practitioners in 
navigating the dynamic field of social 
R&D by convening a Community of 
Practice, two national gatherings with 
over 200 participants each, a Booster 
Pack intensive training series, and by 
curating knowledge products to build, 
strengthen and grow the field of social 
R&D in Canada. 

Read the National Gathering Summary.

“We engaged Roots & Rivers because 
we were familiar with the organization 
and the team. Their work was high 
quality and I could count on them to 
deliver. They kept projects moving 
and ensured delivery, they also 
offered an outside perspective on 
dynamics which was often helpful. 
The importance of effective project 
management and its relationship 
to the quality of the work. Also the 
importance of creating space and time 
for feedback and learning.“

-Andrea Nemtin, Executive Director, 
Social Innovation Canada
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Focus on Impact
Social, environmental and community impact are at the core 
of our efforts and we choose to engage with collaborators 
and clients who share this focus. Once we’ve confirmed 
values-alignment, we work with our clients to chart a 
tangible path to realizing their visions for change. Internally, 
thinking strategically about our impact brings intention to:

Focusing our efforts
Our decision-making framework allows us to evaluate 
opportunities to ensure we are choosing clients and 
projects that align with our vision and values and fit within 
our capacity. 

Investing in organizations
We strive to enable lasting results by building internal 
capacity within our clients and communities. We are 
building and nurturing long-term relationships and hope to 
be supporting our clients for years to come.
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Veterans Transition Network
The Veterans Transition Network (VTN) 
is a Canadian charity delivering essential 
mental health services to support 
veterans in their transition to civilian life. 
VTN has a detailed research package to 
gather data on the quantitative effect 
of their programs on veterans, and is 
in the early stages of developing other 
evaluation tools to enable their learning. 

Roots & Rivers conducted an eight-
month Innoweave Impact Measurement 
coaching program to guide VTN in 
assessing and sharing the impact of 
their programs for veterans and their 
communities. We developed a framework 
with detailed outcomes, logic model, data 
collection and evaluation methodologies, 
and action plans to capture and 
communicate results. 

“Roots & Rivers provided us with 
a stellar education in Impact 
Measurement and gave us the 
tools to transform our evaluation 
activities into a means to achieve 
the goals of our Strategic Plan. 
They were thoughtful, professional 
and they helped us transform our 
organization’s understanding of, and 
strategy for, impact measurement. 
I have no doubt that the valuable 
coaching Roots & Rivers provided will 
benefit VTN for years to come.”

-Oliver Thorne, Executive Director, 
Veterans Transition Network
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Patient Urgency
Our clients are striving to create meaningful change on 
society’s most pressing challenges. We have learned to 
balance urgency with patience and diligence required to 
solve these problems comprehensively. Finding this balance 
is a challenge, to achieve it we focus on:

Assembling a strong team
We invest in building project-specific teams with the right 
mix of expertise from our national network of core team 
members and collaborators.

Taking time to build relationships
Building in time and budget for deep relationship building 
and listening, and for compensating individuals with lived 
and living experiences supports our efforts to challenge the 
White Supremacy Characteristic of Urgency.
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https://www.whitesupremacyculture.info/uploads/4/3/5/7/43579015/okun_-_white_sup_culture_2020.pdf


Canadian Women’s Foundation
The Canadian Women’s Foundation’s 
Investment Readiness granting stream 
is targeted at building the capacity of 
women-serving organizations. They acted 
as a Readiness Support Partner delivering 
$3M of grants and support services as 
part of the Government of Canada’s 
Investment Readiness Program (IRP).

Roots & Rivers designed and delivered 
the launch of the Investment Readiness 
granting stream. We developed the 
overall program design, grant process 
documents, advisory committee, and 
capacity building webinars. We also took 
responsibility for project management, 
resourcing, communications, and hiring.

Learn more about the Canadian Women’s 
Foundation and the IRP here.

“We chose Roots & Rivers Consulting 
because of our excellent rapport and 
their strong industry knowledge. The 
greatest value that Roots & Rivers 
provided was the organizational 
know-how and significant ability 
to track and to maintain project 
deliverables. Our biggest take-away 
from working with Roots & Rivers 
was that we needed a whole staff 
team and adequate planning time to 
effectively execute this project.”

- Anuradha Dugal, Vice-President, 
Canadian Women’s Foundation
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What’s Next?
Alongside this Impact Report, Roots & Rivers is releasing 
a three-year Strategic Plan informed by what we’ve 
learned and accomplished to date. The plan captures our 
priority areas for 2022-2025 that will help us bring greater 
contributions to our communities. These are:

• Deliver excellent services: Deepen our expertise 
and refine our values-aligned methodologies for 
serving clients. 

• Deepen our principles: Take on internal work, and 
support action across the social purpose field, to 
challenge white supremacy and decolonize tools 
and practices.

• Act as a field catalyst: Contribute towards thematic 
discussions and action on focus areas that will 
meaningfully address society’s most pressing issues.

• Solidify our foundation: Expand the infrastructure 
and operational processes that will help us best 
serve our clients, our team, and our impact.

• Scale our efforts: Broaden our reach to 
support organizations globally in their quest for 
transformative change.

We invite you to read the complete Strategic Plan and to 
help hold us accountable to the transformations we seek 
to create in the world. 
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Conclusion
Reflecting back on the first four years of Roots & Rivers has 
been an opportunity to reconnect with clients and revisit 
projects. It reaffirms our commitment to supporting those 
taking on society’s most pressing social, environmental, 
community, and economic challenges. We don’t want to put 
bandaids on problems. We are committed to tapping into 
the brilliance of individuals, initiatives, and organizations to 
work towards transformative change. 

This has never been a solo journey. We are eternally thankful 
for the mentorship, connections, feedback, and insights that 
have helped shape Roots & Rivers. We are grateful to our 
clients for the trust they place in us as we work together 
towards a world that works for all. 
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Our Clients
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